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Care for the Vulnerable:
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plus COVID Vaccines and HMP
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Extensivist Clinic

• Established in 2013

– Part of Cornerstone Health transition to value

– Care for unstable poly-chronic patients
• Initial goal was to stabilize patients and enable them to transition 

back to PCP or one of several clinics established for stable 
polychronic patients

– 2014 $1.4M reduction in TCOC
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Extensivist Clinic

• Panel never evolved to more than 125-150 patients

• Patients never transitioned back to PCP

• Great for these patients with significant improvement, 
essentially in end of life care

• Not able to touch our much larger population with 
needs
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Case Study
Mrs. EW is a 67 year old AA female with PMX of:
• Morbid obesity with hypoventilation syndrome
• Chronic Respiratory Failure on O2
• Asthma and Restrictive lung disease
• Recurrent gouty arthritis
• Sjogren’s syndrome
• Rheumatoid arthritis
• CKD Stage III
• Hypertension
• Stress Cardiomyopathy
• Hepatitis C (treated)
• Scoliosis, DJD, Neuropathy
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Admission
1/28 - 2/2
Chest Pain
Pneumonia

Admission
2/16 - 2/20
Resp Failure

ED Visit
2/26
Fall

Observation
3/3 - 3/5

Chest Pain
Heart Failure

Observation
3/5 - 3/8

Hand Weak
CVA?

Admission
3/10 - 3/14

Gout
Pneumonia

$7,716
$7,371 $719

$3,514 $895 $7,829

Total Cost
$28,044

How do we stop this?
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Secret Sauce

• Care coordination

• LCSW

• Targeted patient education

• Pharmacists

– Med Rec

– Med adherence

– $ assistance
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Solving Common Clinical 
Problems During Transition: 

Patient Education
• Care Protocols including “Zone Tools” are 

used emphasizing rescue plans for CHF, 
COPD, etc.

• EMMI patient education videos viewed 
during office visit for disease 
understanding and ways to improve 
health

Rescue Plan
Double furosemide dose for up to 3 days 

and contact office as soon as possible.
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Admission
1/28 - 2/2
Chest Pain
Pneumonia

Admission
2/16 - 2/20
Resp Failure

ED Visit
2/26
Fall

Observation
3/3 - 3/5

Chest Pain
Heart Failure

Observation
3/5 - 3/8

Hand Weak
CVA?

Admission
3/10 - 3/14

Gout
Pneumonia

$7,716
$7,371 $719

$3,514 $895 $7,829

Total Cost
$28,044

Clinic Visit
March

Observation
4/14 – 4/16
Chest Pain
Hand Pain

Clinic Visit
Mid April

Clinic Visit
Late April

Clinic Visit
May

Phone Call
August

$288

$3,130

$150 $0$150 $150

Total Cost
$3,868
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What interventions proved successful?

• Pharm D assisted with mail order meds, medication financial 
assistance, and medication education

• Reduced uric acid level from 11 -> 6 eliminating gout flairs
• Discontinued sedating medications including baclofen and flexeril
• Cymbalta added for chronic pain and depression
• Sleep study showed nocturnal oxygen desaturation and added O2 

at night
• Patient began exercising at local fitness center

Case Study
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Hospitals

Home

CM MD

SWPharm

Baseline State

Readmission 
Reduction

20% 19%

Readmission Cost 
Savings

$12,500 per 100 
patients discharged

“I am too sick to 
come to the doctor”

35%
Acceptance

SNFs patient are difficult 
to get directed to HTC

15%
No Show

50% do not follow
up with any PCP
(includes readmits and

no shows prior to 
PCP appointment)

SNF
25%RR

PCP
19% RR

Healthy
Transitions

Clinic
8% RR

CHESS Value Based Network 
With Healthy Transitions Clinic
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Hospitals

Home

CM MD

SWPharm

50%
Acceptance

8%
No Show

SNF
25%RR

PCP
19% RR

Healthy
Transitions

Clinic
8% RR

Current State

CHESS Value Based Network 
With Healthy Transitions Clinic

Readmission 
Reduction

20% 16%
Readmission Cost 
Savings

$50,000 per 100 
patients discharged

25% RR

“I am too sick to 
come to the doctor”

35% do not follow
up with any PCP
(includes readmits and

no shows prior to 
PCP appointment)
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Hospitals

Home

CM MD

SWPharm

75%
Acceptance

5%
No Show

SNF
25%RR

PCP
19% RR

Healthy
Transitions

Clinic
8% RR

Future State

CHESS Value Based Network 
With Healthy Transitions Clinic

Readmission 
Reduction

20% 12%

Readmission Cost 
Savings

$100,000 per 100 
patients discharged

25% RR

“I am too sick to 
come to the doctor”

20% do not follow
up with any PCP
(includes readmits and

no shows prior to 
PCP appointment)
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30 Day Readmission Rate Before
and After Partnership

2018 2019

4.7% decrease in 
readmissions 
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Overall Financial Impact

• Readmission/Admission Reduction

• Quality Measures

• Improved HCC Coding

• Office Billing Revenue

• Clinic Operating Cost

• Overall impact

• $1,400,000 per ~700 patients

• ??

• $2,100,000 per ~700 patients

• $0

• $600,000 to $800,000

• $2,800,000 saved and 
generated per ~700 patient 
admissions
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AMGA Foundation

COVID Vaccines and HMP



17©2021 AMGA Foundation.      All rights reserved.

Vaccine Demographics by Week
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Current Work

• HMP disparities in HbA1c and BP control

– Analyzing data pre-COVID and 2020

– Will use this along with geographic data to identify 
opportunities and partner with community to address

• LatinX utilization concerning


