March 26-27, 2025
Draft Agenda (Subject to Change)

CMO/Med|CaI Director Gaylord Texan
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Wed, March 26

12:00 - 1:00 pm Joint Council Networking Lunch

1:00-1:05 pm Welcome, Introductions, & Meeting Overview

Host: Alka Atal-Barrio, MD, FAAP, MMM, Senior Medical Director, Office of the CMO & Co-
chair Physician Executive Council, Optum West

During this session, we will recognize first time attendees and ask everyone to
introduce themselves to the other people at their table.

1:05-1:35 pm Professional Development for Clinicians From Recruitment to Retirement
Presenter: Justin Johnson, Vice President, Telemedicine, BaylorScott&White Health

1:35-1:55 pm Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

1:55-2:10 pm Networking Break
2:10-3:10 pm Hot Topics
Moderator: Alka Atal-Barrio, MD, FAAP, MMM, Senior Medical Director, Office of the CMO &

Co-chair Physician Executive Council, Optum West

During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.

3:10—-3:25 pm Networking Break
3:25-3:55 pm Primary Care Engagement Lightning Round*
Speakers:

e Amy Miller, MD, Vice President/Chief Medical Officer — Primary Care, Froedtert and
the Medical College of Wisconsin Community Physicians;

e Jarrett Dodd, MD, Chief Medical Officer, CVFP Medical Group

o Neeta Goel, MD, Chief Medical Officer, Ambulatory, Inova

In this fast-paced lightning round, speakers will share quick, impactful insights on how they’re
addressing the daily grind of clinic life. Learn how executives are supporting their teams in
finding fulfillment, staying engaged, and driving organizational success.

3:55 -4:25 pm Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

5:00 — 6:00 pm Council Networking Reception




Thur, March 27

7:00-8:00 am

8:00—8:45 am

8:45-9:00 am

9:00 - 9:45 am

9:45 -10:00 am

10:00 -10:10 am

10:10 - 10:50 am

10:50 - 11:05 am

11:05-11:35am

11:35-11:55am

11:55am-12:00 pm

12:00 - 1:00 pm

Joint Council Networking Breakfast

Joint Council Session: Inside DC
Presenter: Chet Speed, JD, LLM, Chief Policy Officer, AMGA

Council members will have a front row seat to Washington DC policy updates from AMGA’s
Chief Policy Officer, Chet Speed. With a new administration coming into town, healthcare
issues are top of mind, and this presentation will provide you with what you need to become
a more engaged and influential healthcare leader.
Networking Break
Medical Group of the Future (Panel Discussion)

e Panelist: John Barrett, MD, Interim Chair of the Department of Family & Preventive

Medicine, University of Utah Community Clinics
e Independent Panelist: Manish Naik, MD, CMO/CMIO, Austin Regional Clinic

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break
Hot Topics
Moderator: Alka Atal-Barrio, MD, FAAP, MMM, Senior Medical Director, Office of the CMO &

Co-chair Physician Executive Council, Optum West

During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.

Networking Break

Moving to a Value-Based Enterprise*
Presenter: Shai Gavi, DO, MPH, FACP, Chief Medical Officer, Atlantic Medical Group

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Wrap-Up & Adjournment
Host: Alka Atal-Barrio, MD, FAAP, MMM, Senior Medical Director, Office of the CMO & Co-

chair Physician Executive Council, Optum West

Grab-and-Go Council Lunch

* Indicates attendees should be sitting at a different table



