March 26-27, 2025
Draft Agenda (Subject to Change)

APP/APC Gaylord Texan

AMGA . .
. LEAEIShip Council Grapevine, TX

Wed, March 26

12:00 - 1:00 pm Joint Council Networking Lunch

1:00-1:15 pm Welcome, Introductions, & Meeting Overview
Host: Anne Wright, DMSc, MPAS, PA-C, DFAAPA, System Vice President, Advanced Practice
Ambulatory Care Operations, CommonSpirit Health
During this session, we will recognize first time attendees and ask everyone to introduce
themselves to the other people at their table.

1:05-1:35 pm Professional Advancement Model
Speaker: Jasmine Garces-King, DNP, MHA, CCRN, TCRN, ACNP-BC, Chief Advanced Practice
Officer, Medical Group, ChristianaCare Health System
As Advanced Practice Providers take on expanding roles within healthcare organizations,
establishing a clear, structured Professional Advancement Model is essential for career
development, retention, and leadership growth. This session will explore strategies for
designing and implementing a scalable model that supports APPs, including NPs and other
APCs.

1:35-1:50 pm Roundtable Discussion
During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

1:50-2:00 pm Networking Break

2:00 - 2:45 pm Hot Topics
Moderator: Anne Wright, DMSc, MPAS, PA-C, DFAAPA, System Vice President, Advanced
Practice Ambulatory Care Operations, CommonSpirit Health
During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.

2:45 —2:55 pm Networking Break

3:25-3:55 pm “Bedside to Boardroom” — How to show up, get noticed and heard
Speaker: Rhonda Hoyer, MS, RN, APNP, ANP-C, VP, Chief Advanced Practice Officer, Medical
Group, Advocate Health — Midwest Region
As Advanced Practice Providers (APPs) continue to shape the future of healthcare, developing
leadership presence and influence is critical for career advancement. This session will explore
practical strategies for APPs to elevate their voices, gain visibility, and make a lasting impact
within their organizations. From leveraging clinical expertise to confidently navigating
executive spaces, attendees will learn how to position themselves as key decision-makers.
Whether you're looking to take on a leadership role or strengthen your influence, this session
will provide actionable insights to help you move from the bedside to the boardroom.

3:55-4:25 pm Roundtable Discussion




5:00 — 6:00 pm

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Council Networking Reception

Thur, March 27

7:00-8:00 am

8:00—8:45 am

8:45-9:00 am

9:00-9:40 am

9:40 - 10:00 am

10:00 -10:15 am

10:15-11:30 am

11:30-11:35am

11:35-11:50 am

11:50 am - 12:00 pm

12:00 - 1:00 pm

Joint Council Networking Breakfast

Joint Council Session: Inside DC
Speaker: Chet Speed, JD, LLM, Chief Policy Officer, AMGA

Council members will have a front row seat to Washington DC policy updates from AMGA’s
Chief Policy Officer, Chet Speed. With a new administration coming into town, healthcare
issues are top of mind, and this presentation will provide you with what you need to become
a more engaged and influential healthcare leader.

Networking Break

Updates in Healthcare: Disruptors and Impact of APPs on Healthcare
Speaker: Bonnie Proulx, DNP, APRN, PNP-BC, Senior Vice President, KaufmanHall

Healthcare is changing fast, with new technologies, policies, and care models shaking things
up. This session dives into the biggest disruptors shaping the industry and how Advanced
Practice Providers (APPs) are stepping up to meet the challenges. From value-based care to
emerging trends, we'll explore what’s ahead and how APPs can make an even bigger impact.

Roundtable Discussion

During this time, attendees will have a chance to discuss their approaches to the presented
topic and learn from the others in the meeting.

Networking Break
Hot Topics
Moderator: Anne Wright, DMSc, MPAS, PA-C, DFAAPA, System Vice President, Advanced

Practice Ambulatory Care Operations, CommonSpirit Health

During this session, attendees will be able to raise any topics they would like to discuss with
the other Council members attending.

Networking Break

Planning 2025 AMGA APP Calendar

Moderator: Anne Wright, DMSc, MPAS, PA-C, DFAAPA, System Vice President, Advanced
Practice Ambulatory Care Operations, CommonSpirit Health

Wrap-Up & Adjournment

Host: Anne Wright, DMSc, MPAS, PA-C, DFAAPA, System Vice President, Advanced Practice

Ambulatory Care Operations, CommonSpirit Health

Grab-and-Go Council Lunch



