Advancing High Perormance Healh AMGA Foundation
Join AMGA’s Obesity Quality and Innovation Collective (QuIC)

AMGA’s Obesity Quality and Innovation Collective (QuIC) is a dynamic, three-phase initiative
designed to support healthcare organizations in developing and implementing a structured
approach to obesity management. Through virtual discussions, interactive workshops, and
guality improvement tools, participating organizations will collaborate to identify effective
strategies for optimizing obesity care.

Why Participate?

The Obesity QuIC provides a unique opportunity for healthcare organizations to engage in a
structured, peer-driven learning experience. Through guided discussions and evidence-based
best practices, participants will enhance, implement, or refine their obesity management
programs.

Program Structure
AMGA will recruit up to 12 healthcare organizations, divided into two tracks:

¢ Track One: Organizations with an existing system-wide advanced obesity management
program (6 HCOs)

e Track Two: Organizations without a system-wide advanced obesity management
program but with foundational resources in place (6 HCOs)

Each organization will designate two team members—such as a physician, quality leader,
advanced practice provider, or medical director—to participate throughout the program,
ensuring continuity and the ability to implement learnings effectively.

What You Gain

While this program does not provide grant funding, participating organizations will receive:

v Exclusive Access: Engage in interactive discussions with AMGA members and leading obesity
management experts.

v Quality Improvement Strategies: Learn best practices, operational insights, and practical
tools to enhance obesity care.

v Peer-to-Peer Learning: Gain insights from top medical groups and health systems tackling
similar challenges.

v Improved Patient Outcomes: Enhance care quality and value through a structured, evidence-
based approach.

v Recognition & Knowledge Sharing: A best practices summary featuring insights from each
meeting will be published.
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Participant Expectations

e Establish an internal implementation team

e Complete an assessment mapping the current state of obesity care

e Actively participate in virtual discussions and 2-day virtual meetings
e Engage in an educational webinar and virtual peer-to-peer activities
¢ Submit quality improvement documentation

Preliminary Timeline
March 18, 2025 Enrollment period opens
June 13, 2025 Enrollment closes
September 2025 | Program Assessment deadline
October 2025 Virtual Discussion Forum, 60-90mins
March 2026 First Virtual Meeting, 2-days
June 2026 Educational Webinar, 60mins
August 2026 Final Virtual Meeting, 2-days

How to Join

Participation is first come, first served—email obesity@amga.org to secure your spot!

Questions?

Contact Senait Temesgen at obesity@amga.org and visit AMGA’s website for more details.

The Obesity QuiIC is sponsored by Novo Nordisk.
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