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Thank you for joining
The presentation will 

begin shortly
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Today’s 
Webinar

• Campaign Updates
• AC25

• RIZE Meet & Greet Breakfast

• Resource of the Month

• Campaign Measure Changes

• Maternal RSV Webinar

• Adapting to Shifting Immunization 
Recommendations

• Alix Schnibben, PharmD, BCACP, CTTS, Northeast 

Georgia Physician Group

• Q&A Session
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Webinar Reminders

Today’s webinar recording 
will be available the week 

of 2/24

▪ Will be sent via email

▪ Will be available on 
website

Ask questions during the 
webinar using the Q&A 

feature

▪ Questions will be answered 
at the end of the presentation

(RiseToImmunize.org → “Resources” → “Webinars”)





RIZE Meet & Greet 
Breakfast

Saturday, March 29

7-8:15 am CT
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Resource of the Month

RiseToImmunize.org/RIZEVideos
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Campaign Measure Changes

Pneumococcal: Change the age group to 50+

Bundle: Change the age group to 50+

Starting Q3 2025
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AMGA Webinar

“AMGA Maternal RSV Vaccine 
Preparedness QuIC Lessons 

Learned”

Wed., Feb. 26th
3:00 - 4:00 PM ET



© 2024 Rise to Immunize®   /   10

Today’s Speaker

Alix Schnibben, PharmD, BCACP, 
CTTS, Director, Quality and Ambulatory 
Pharmacy Services, Northeast Georgia 
Physician Group



Adapting to Shifting 
Immunization 
Recommendations

Alix Schnibben, PharmD, BCACP, CTTS

Director, Ambulatory Pharmacy Services & Clinical Quality
alix.Schnibben@nghs.com



Objectives

Review operational strategy for immunizations 

Discuss education tools for clinical support staff 

Review key stakeholders for immunizations 



• 5 hospitals

• NGPG with 650+ providers 

• 1400+ medical staff

• 860+ total beds

• 100+ primary care and specialty 
offices

• 9 urgent care locations

• 8 rehabilitation locations

• 3 long-term care centers

Northeast Georgia Health System



Background

• The Advisory Committee on Immunization 
Practices (ACIP) comprises medical and public 
health experts who develop recommendations 
on the use of vaccines in the civilian 
population of the United States. 

• ACIP’s recommendations stand as public 
health guidance for safe use of vaccines and 
related biological products.

Work Groups

•Review relevant published and unpublished 
data and develop recommendation options 
for presentation to the ACIP

•Goal is to increase the effectiveness of ACIP.

Meeting Cadence 

•February, June and October 

•Ad hoc meetings as needed

Vaccine Schedules

•Regular cadence 



Background

•Evidence to Recommendations (EtR) Framework

EtR Domain Question

Public Health 

Problem 

• Is the problem of public health importance?

Benefits and 

Harms 

• How substantial are the desirable anticipated effects?

• How substantial are the undesirable anticipated effects?

• Do the desirable effects outweigh the undesirable effects?

• What is the overall certainty of this evidence for the critical outcomes?

Values • Does the target population feel the desirable effects are large relative to 

the undesirable effects?

• Is there important variability in how patients value the outcomes?

Acceptability • Is the intervention acceptable to key stakeholders?

Feasibility • Is the intervention acceptable to key stakeholders?

Resource Use • Is the intervention a reasonable and efficient allocation of resources?

Equity • What would be the impact of the intervention on health equity?



Background 

FDA 
Review

ACIP 
Review

Published 
in MMWR

Insurance 
Coverage

Vaccinate

Immunization Timeline to Vaccination



Operationalizing Immunizations 

Researching, 
Discussing 

and 
Anticipating 

vaccine 
approvals 

Vaccine 
Review and 
Selection 

Vaccine 
Sourcing

Education 
Plan 
Developed 
and Delivered

•Patient 

•Clinical and 
Office Support 
Staff

•Provider

Go Live
Follow up and 

Re-educate 



On the Horizon 

https://www.bactivax.eu/blog/the-process-of-designing-and-testing-a-vaccine



Researching, Discussing and Anticipating vaccine approvals 

Research

•Vaccine Research & Development 

•Review all vaccines available for each indication 

•Cost and Coverage 

Discuss

•Medical Science Liaison interactions 

•Pipeline vs Seeking Approval 

•Providers conversations

•Safe vs efficacy 

Anticipate

•ACIP meeting attendance 

•Gathering Key Stakeholders

•Providers Representation

•Pharmacy* 

•Operations 

•PR

•Clinical Care Director 

•Purchasing department 

•Contracting 

*Primary Owner of the Process



Operationalizing Immunizations 

Researching, 
Discussing 

and 
Anticipating 

vaccine 
approvals 

Vaccine 
Review and 
Selection 

Vaccine 
Sourcing

Education 
Plan 
Developed 
and Delivered

•Patient 

•Clinical and 
Office Support 
Staff

•Provider

Go Live
Follow up and 

Re-educate 



Vaccine Review and Selection 

Financial 
Stewardship

•Contracts

•Transact Rx 

•Coverage 

Patient Safety

•Pediatrics vs Adults

•Storage 

•Preparation and 
Administration 

Complexity

•Vaccine Technology 

•Vaccine Hesitancy

Clinical Review

•Safety

•Efficacy 

•Review All Available 
Options 



Vaccine Review and Selection 

• Situation, Background, Assessment, Recommendation methodology used to present to Key 
Stakeholders



Operationalizing Immunizations 

Researching, 
Discussing 

and 
Anticipating 

vaccine 
approvals 

Vaccine 
Review and 
Selection 

Vaccine 
Sourcing

Education 
Plan 
Developed 
and Delivered

•Patient 

•Clinical and 
Office Support 
Staff

•Provider

Go Live
Follow up and 

Re-educate 



Vaccine Sourcing 

Meet with 
Vendors

Review 
Contracts 

and 
Downstream 

effects 

Sign 
contracts for 
best pricing

Order 
Vaccines

Deployment 
to Offices



Operationalizing Immunizations 

Researching, 
Discussing 

and 
Anticipating 

vaccine 
approvals 

Vaccine 
Review and 
Selection 

Vaccine 
Sourcing

Education 
Plan 
Developed 
and Delivered

•Patient 

•Clinical and 
Office Support 
Staff

•Provider

Go Live
Follow up and 

Re-educate 



Provider Communication 

Newsletters Formulary Review 

Pharmacy Team 

Support  including 

journal club



Provider Communication 

Provider Meeting 

Presentations 

Electronic 

Education 
Town Halls



Provider Communication 

Letters to  Providers Know Do Say
Quality 

Initiatives/Measures



Clinical and Front Office Education Plan

Newsletters 

•Published in Pharmacy and Staff Newsletter about the vaccine added 
to formulary and what to expect 

Pharmacy Team Support 

•On-call pharmacy team to answer all questions about vaccine roll-out

•Support with tip sheets and at the elbow support

Electronic Education 

•Centralized repository of education on SharePoint

•Mandatory online education model

Town Halls

•Multiple town halls help to review new vaccine and what to expect and 
how to prepare 

•Talking points for patients, Cost, Storage, etc. are reviewed 

•Recorded and shared online

Vaccine Annual Competencies

•Mandatory vaccine annual education with competency check 



Clinical and Front Office Education Plan

Educational Handouts

•Tip Sheets about the vaccine along with FAQ includes pricing 

•VIS is stored within electronic health record

In-service with a Pharmacist 

•Offices can request an on-site In-service and support for go-live

Pre-visit planning 

•Prior to appointment staff reviews the chart for appropriate 
vaccines (open care gaps)

•Checks state vaccine registry 

•Review health maintenance 

Vaccine Labels

•Implement new vaccine label in fridge 

•Increases vaccine scan rate

Quality Initiatives/Measures

•Education about quality measures involving vaccine

•Strategy on how to succeed 

•Data sharing 



Patient Communication

Televox
EHR direct 

messaging 

Vaccine Information 

Sheets

Social Media 

Outreach

Shared-Decision 

Making



Operationalizing Immunizations 

Researching, 
Discussing 

and 
Anticipating 

vaccine 
approvals 

Vaccine 
Review and 
Selection 

Vaccine 
Sourcing

Education 
Plan 
Developed 
and Delivered

•Patient 

•Clinical and 
Office Support 
Staff

•Provider

Go Live

•Technology 

Follow up and 
Re-educate 



Technology 



Transact Rx 
• A web-based system used to help 

overcome the challenges with billing and 
reimbursement of vaccines covered by 
Medicare Part D

• All ACIP approved vaccines  



GRITS (Georgia Registry 
of  Immunization 
Transactions and 

Services) is interfaced 
with our electronic 

medical record



Electronic Health Record 
• Immunization documented directly in 

EHR

• Health Maintenance Overview 

• Medication Scanning to increase safe 
vaccine practices

• Order Sets for providers to easily order 
vaccines (preventative and disease 
state specific) 

▪ Wellness Visits 

▪ COPD, DM, HTN, etc. 



Go Live 



Operationalizing Immunizations 

Researching, 
Discussing 

and 
Anticipating 

vaccine 
approvals 

Vaccine 
Review and 
Selection 

Vaccine 
Sourcing

Education 
Plan 
Developed 
and Delivered

•Patient 

•Clinical and 
Office Support 
Staff

•Provider

Go Live

•Technology 

Follow up and 
Re-educate 



Strategies for Success to Increase Adult Vaccinations

Transparent 
Communication

Clinical 
Support 

Staff

Front 
Office 
Staff

Patient 

Provider

Technology

Part D 
Billing

Vaccine 
Registry

Electronic 
Health 
Record

Balance is 

Key!



Questions



Adapting to Shifting 
Immunization 
Recommendations

Alix Schnibben, PharmD, BCACP, CTTS

Director, Ambulatory Pharmacy Services & Clinical Quality
alix.Schnibben@nghs.com
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Upcoming Webinar

Topic: Operationalizing the CDC’s 2025 Adult 

Immunization Schedule

Presenters: L.J. Tan, PhD, MS, Immunize.org

Date/ Time: Thursday, March 20 at 2pm ET
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Questions?  

Submit your 
questions using the 
Q&A feature at the 

bottom of the screen
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