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Purpose
This year’s RIZE Action Month was focused on preparing your team for respiratory season 
by discussing team-based approaches to closing care gaps in pneumococcal and influenza 
immunizations.
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Take Action

Choose two or three opportunities to 
support vaccination in your practice 
(shown on next slide)

Assemble an immunization team for a 
meeting

Discuss how team members can work 
together to drive improvement



Schedule 
appointments

Assess 
vaccination 

status

Educate & 
motivate 
patients

Recommend
Use standing 

orders

Administer or 
refer

Document 
vaccinations

Opportunities to 
Support Vaccination In 

Your Practice

Source: https://www.cdc.gov/vaccines/hcp/conversations/your-practice.html
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Impact

This year, we 
engaged over 
600 healthcare 
professionals from 
28 AMGA member 
groups during RIZE 
Action Month!
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Participating Groups
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Spotlight: Ballad Health

During Ballad Health’s RIZE 
Action Month meeting, the 
team reviewed their 
immunization performance 
and discussed utilizing 
messaging to close care 
gaps. 

They also discussed working 
with their system pharmacy 
to hold vaccination rodeos in 
offices to catch-up patients.
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Spotlight: Utica Park Clinic 

Utica Park Clinic 
discussed continuing 
their drive-thru clinics for 
flu and pneumococcal 
vaccines, among other 
timely topics.

To prepare for flu 
season, they plan to 
review standing orders 
with medical assistants in 
the clinic.
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Spotlight: St. Elizabeth Physicians

St. Elizabeth Physicians discussed two 
steps to improve immunization rates: 
assess current vaccination status and 
motivate patients to get vaccinated.

To assess their vaccination status, they 
spoke about utilizing the state’s 
electronic immunization registry to 
keep track of externally administered 
vaccines.

To motivate patients to get vaccinated, 
they discussed emphasizing the 
importance of vaccination to minimize 
hospitalizations.
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Norton Medical Group’s first Spanish-English 
bilingual clinic participated in RIZE Action Month this 

year!

“It was such a fun day!” - Carrie Regnier, Norton 
Medical Group

Spotlight: Norton Medical Group

During their meeting, 
Norton Medical Group 
discussed flu and 
pneumococcal vaccine 
schedules and best 
practices. 

The clinic team also 
discussed barriers they 
have to vaccination in the 
patient population and 
ideas for how to improve 
rates. 
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Spotlight: Novant Health Medical Group

Novant Health had a successful RIZE Action Month 
meeting, where they identified the biggest 
opportunity for improvement is more focus on 
immunizations! They plan to use what they 
learned during their meeting to improve, 
particularly in the areas of patient education, 
recommendations, and provider education on 
best practices and standing orders.

“We are fired up for the fall with renewed 
focus [on immunizations]!”

- Sarah Hreyo, Novant Health Medical Group
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Stay Tuned

We hope you join us in 
August 2024 for next 

year’s RIZE Action 
Month!


	Slide 1: RIZE Action Month Wrap Report
	Slide 2
	Slide 3: Purpose
	Slide 4: Take Action
	Slide 5
	Slide 6: Impact
	Slide 7: Participating Groups
	Slide 8: Spotlight: Ballad Health
	Slide 9: Spotlight: Utica Park Clinic 
	Slide 10: Spotlight: St. Elizabeth Physicians
	Slide 11: Spotlight: Norton Medical Group
	Slide 12: Spotlight: Novant Health Medical Group
	Slide 13: Stay Tuned

